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[Biographical] 

I’m Vytautas Juškus and I’m currently the Director of Siauliai Regional Television. I’m a true Lithuanian 

because I was born on February 16—the year was 1944. The documents say I wasn’t born in Siauliai but 

I’m really a pure Siauliai-ite. There’s a reason my documents happen to list my birthplace as somewhere 

else and it’s a somewhat interesting story. It was the opinion of my grandfather that we needed to 

formulate our documents to state the children were born where he owned his land. He was a quite 

wealthy man in the region at the time, owning 100 hectares, and he thought that my parents should 

record that the children were born in his village because it was possible that the time would come when 

we would be able to re-acquire ownership of his land. And that time has now come. So you can imagine 

how, that long ago, my grandfather was very farsighted  . . . and wise. But we were actually born here in 

Siauliai. My father worked for the railroad. And later, like most of our people, I finished school, 

graduated from college, served in the army, and when I returned from the army, I got a job in the 

television factory, eventually going from factory worker to director.  And after this, of course . . . Oh, and 

I also graduated from the Polytechnic Institute where I studied economics. In the terminology of today 

that degree would equate to a major in management.   

[As Head of Siauliai Theater] 

By 1988 the political storm had broken out and of course at that time, any current managers—and in my 

specific case—and I won’t obfuscate but I’ll just say how it was—at that time in the Sąjudis movement 

there was plenty to criticize. It didn’t matter how well you worked. If you were a company director at 

that time, you were a communist and you could no longer have a job. I didn’t wait for them to send me 

packing, so I left my post and took an opening as the director of the theater—in spite of the fact that 

there was a fundamental difference between running a factory and running a theater. Everyone in 

Siauliai was astonished, especially the theater people themselves. As I remember, the day that I was 

introduced at the theater, the employees asked me some slightly uncomfortable questions. Afterward 

some of them apologized for asking such questions at the moment I was being introduced. It turned out 

everyone was worried—what’s a factory boss doing here? Is he going to start counting our minutes of 

work?—, etc. but of course, I understood where I was, and it seems to me that I worked pretty 

successfully for five years and from there I was elected to the Lithuanian Parliament (Seimas).  I became 

a member of the Seimas.    

[Mr. Juškus shares recollections about the atmosphere in the Lithuanian Seimas at the time.] 

Before I came to the theater, of course I was a pretty well-known person in Siauliai, because at that time 

in the television factory—as I mentioned before I went from factory worker to director—there were 

5,500 people working there. So you can imagine that as director, I didn’t know everyone but everyone 

knew me. . . .  It was a rare family that didn’t have someone working in the TV factory. So I was a very 

well-known person and when others began to tell me that I needed to run for parliament I said I’m not 

interested,  I don’t want to and I’m just fine in the theater.  But when Brazauskas came to Siauliai he 



entreated me using these words:  Vytautas, you may not need to be in the Seimas, but Lithuania needs 

you to be in the Seimas. I said well, if Lithuania needs it, then I’m not going to hide, I’ll do it. That was 

the story.  

And you know, in the theater—and other people themselves can say what they think about that 

period— it seems to me I found common ground with actors and not only actors but with the entire 

theater company. And I consider that period of my life one of happy, beautiful and good memories 

about the theater and the events of the time, all the more so because I worked with Gytis Padegimas, a 

person of great intellect from whom one could learn a lot. I think we complemented each other—he, as 

an artist and director, and me more as a leader—and it seems to me we worked very well together in 

the theater.  

[Interviewer: And can you perhaps relate some memories, some emotions and reactions [ . . . ] about 

when and how Padegimas came up with the idea of holding such a festival, and what you thought of 

it?]  

Without any doubt, the idea and concept of this festival were Padegimas’s—Gytis Padegimas’s, as a 

director and as an artist.  And my job as head of the theater was of course the task of making it take 

place well and smoothly, in Siauliai. Discussion about whether the festival would happen or would not 

happen—there were no thoughts or talk about that. The idea that we needed have it and to organize it, 

etc. was very well presented by Padegimas, and the entire company accepted that idea very warmly, 

and I think it came off with much great success.   At that time, we carried out the political function of the 

theater very well.  

. . . .Because at that time, 1988, the [Soviet] army was still here, and Russian system, etc., etc, but also at 

the time of our discussions, there was already full and open talk about a new system.   

[Interviewer: And it took some courage, didn’t it?] 

Yes, in that small chapel, “The Little Theater,” as it was called, the Evening Readings happened and there 

discussions happened.  

[Interviewer: Perhaps you remember something specific, something you remember the most vividly, 

some thought or emotion that was expressed. . . .]   

It’s difficult now to recall after such a long time. About what happened then perhaps Gytis will 

remember something more. But as far as I remember, the theaters were packed with people, and not 

only because almost all the actors attended from the visiting theaters, but people came in from the 

streets, of course without buying tickets, and all, almost all of the people stayed after the plays. The 

facilities weren’t very large, and the little theater remained full, because this was an uprising, a political 

uprising by the people. Everyone was caught up in that word—“freedom”—and Gytis knew how to 

communicate that very beautifully.  He is truly worthy of praise, and not only commendation for what 

he did then, but I’d say as an artist he has not been fully credited and recognized by our country and our 

government. He is a very erudite man and in this period he understood and reacted very quickly. He 



knew what had to happen and how it had to happen. And I think that in Siauliai society, especially 

among its leaders, he was a true luminary. And he spread his ideas to the people and the people 

gathered around him.  

[Interviewer: And those ideas hit the mark, his arrows hit the target probably?]   

Yes, yes, and he did that bravely . . . acted bravely. It was well done! He’s a good man.  

[Interviewer: And so can we say that practically due to the initiative of one person, Gytis Padegimas, 

everyone was inspired?]  

Without any doubt the initiative to create this event was all his. The initiative to hold the evening 

readings,. . . I sat down and discussed with him somewhat how these would work after the plays. And 

we agreed, let’s do not just a typical discussion session, but let’s do the “evening readings.” And of 

course, that was very unusual, especially for theater-goers that was unusual, that after the performance 

there would not be some kind of cast party or. . . . “nontraditional continuation,” but there would be the 

“evening readings” as it was called. And there were no other examples of this, by the way—it happened 

only in the Siauliai Theater.  But for that period it worked just fine. It suited the times.   

[Interviewer: And it was in December, from the 12th to the 22nd, in the season before Christmas and 

during Advent, so that subtext was also very deep.]  

No doubt. And we all thought of ourselves as participants in Sąjudis.  Of course, some were more active 

and radical than others, some more democratic than the next, some were more distant from what 

happened. . . . But I think the theater played its part well in this case.  

[Interviewer: How would you then describe the overall meaning of Atgaiva festival, in your own 

words? As someone who was there at the time, as the head of the theater you were able to view it 

from several perspectives.] 

I think that that the political meaning was enormous, because in that period as in no other, there were 

many who were hesitating quite a bit, questioning whether we would succeed in winning independence. 

I believe that in Vilnius of course many intellectuals were doing serious work. In the provinces, however, 

there weren’t people like Gytis Padegimas. But in Siauliai, we were lucky, we had him. He was our 

leader; for all of us in Siauliai Gytis Padegimas was our guide. Of course there were others of all sorts, I 

won’t mention the names, and there were some unattractive things I remember. But the luminary, a 

man who clearly foresaw a bright future and a bright transition from one system to another, that was 

Gytis Padegimas of Siauliai.  

Yes, he was our leader. Of course later others joined with him, many others. He himself will probably 

talk about them and say more about these people when he speaks with you. But if there is no guide or 

no leader, there is no mass movement, no team. It was lucky for Siauliai.  

[Interviewer: How did theater people react?  Probably they also were receptive to that atmosphere? 

Artistic people are emotional anyway and you didn’t suppress that emotion. . . .]    



Yes, undoubtedly. But if some people were hesitant they didn’t express this hesitancy out loud. I never 

heard that anyone was hesitant. About the political transformation and this, our festival, everyone was 

in favor of it and happy that we were holding this event. And of course maybe not everyone at the start 

quite realized the basic purpose of the event: The fundamental purpose was that simply that people, 

after they saw the performance, would come to those readings, and then they would hear about what 

was happening in political life.   

[Interviewer: So it was like a front or “cover”!]  

Without a doubt. Without a doubt. It was like a “cover.” And of course not everyone understood that at 

the beginning. We the organizers discussed this, Padegimas and I one-on-one, about how this could be 

achieved, and he resolutely accomplished it. And after the first or second evening all the actors grasped 

what was happening. And no one objected! Not one person objected!  

[Interviewer: They were inspired, set afire!]  

Yes! They were impassioned. Everyone was.  

[Interviewer: (Jokingly) Well, it probably turned out well for you most of all, you were the head of the 

drama theater!] 

Well I don’t know, but I was fortunate that I had a good company.  

[Interviewer: But it was such a historic moment, I would think. The company went in the right 

direction. Mainly because of one person, the right direction was chosen.] 

No doubt, yes, I was lucky to come on the scene with Gytis Padegimas.  

[Interviewer: He was already working there as a director when you came?]  

No. We two together were accepted for work by the ministry on the same day. July 1, 1988. We began 

working together. And practically, when I left for the Seimas he also left for somewhere. And our work 

complemented each other’s. We were quite fortunate, by the way. We would sometimes discuss 

productions, other things, costs, he always went along with me when he would inform me, as an artist 

that, let’s say, we need to spend a certain amount for the musical score, and so much for something 

else. .. And I would say, “Gytis, you handle the art, I’ll handle the money.” And he, without any 

problems, would discuss charges with them and send them to me, and I was always able to close the 

deal, maybe bargain the artists down a bit. We worked great together!  

We never, absolutely never, had any major disagreements, or about even minor things, never really 

argued, and it was pleasant, we got along well. And I think that feeling was passed down to the company 

itself. They saw that the leaders had agreed on things, so there weren’t any objections and that was 

good for the company.  

[Interviewer: Perhaps one more question: When you were informed of this project and invited to talk 

about Atgaiva. Is it necessary? How much of this history is known, how much has been forgotten?] 



I think it’s very right that you are doing this, especially for the young people. Older people remember. 

Many of them attended the performances, many attended those evenings—that’s the older people. For 

young people, this period is really completely unknown. They now only hear about it from parents and 

grandparents or maybe read some history . . . and this is one of the ways that people can be reminded 

of what happened at that time, how that transformation happened, and what influence Siauliai Drama 

Theater had. I think it’s really great that you’ve thought of doing this.  

[Interviewer: Is there anything perhaps we haven’t asked?]   

[Second Interviewer: I wanted to ask, I’ve read that the festival was at some point postponed. I’ve 

read and translated into English something called a “protest appeal” that talked about the festival’s 

being postponed and said openly, “We refuse to postpone the festival.”]  

I don’t remember that the festival was postponed. Perhaps there was a desire of some type from 

someone to postpone it at some point. But that there were discussions of postponing it, I don’t recall 

that. Perhaps Gytis will remember something about that. We discussed it, accepted it, we felt strongly 

enough about it, though the ministry. . .  

[Interviewer: Excuse me, I wanted to ask, whom did you have to consult or ask permission to have the 

festival?]  

The Ministry [of Culture] of course, the minister was Dainius Trinkūnas at the time. But he didn’t 

interfere in such matters, saying, “We’’ll do as you want to.”  

[Interviewer: So he trusted you.]  

Yes, he trusted us. He didn’t influence us.  

[Interviewer: Thank you very much for talking with us.]  

 

 

 

 

 

   

  

 


